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SUBJECT:    Oversight and Monitoring Policies
PURPOSE:
The purpose of this policy is to provide information concerning the Heart of Texas Workforce Board’s oversight and monitoring policies.
DISCUSSION:
The Heart of Texas Workforce Board (hereafter, the Board) is responsible for the general oversight and evaluation of all Board programs within the region and leveling sanctions to ensure total quality in all areas of the service delivery area.  To that end, the Board has established the following policy for the local oversight and quality assurance functions:
A. the Board is responsible for independent monitoring and oversight for all Board funded programs and activities including approval of the local Monitoring Plan;
B. the Board will enact corrective action and sanctions, as necessary, to meet its goals, Strategic Plan, and/or contracts and obligations;

C. the Board will receive regular reports on all state or federal audits and monitoring reviews of the sub-recipient, as well as audits and quality assurance monitoring reviews performed by the local staff and/or independent monitors;

D. the Board Quality Assurance staff will provide monitoring reports and information, as requested, on a regular basis to the Board member(s) or the Executive Committee responsible for independent oversight; and

The Board may delegate a member or a committee the responsibility to review and recommend action on all audits and monitoring reports received by the Board administrative staff.

The Executive Committee shall provide oversight and evaluation of all Board programs to ensure they are in compliance with the Board’s Strategic Plan, policies and procedures, as well as, State and Federal laws governing program operations.  The oversight activities and responsibilities of the Executive Committee shall establish policies that provide for:

1. independent oversight of programs, activities, and contracts under the Board plan;

2. a high quality of program management and customer services; 

3. integrity of fiscal accountability, procurement and program management;

4. acceptable levels of performance standards, goals and objectives;

5. maintenance of sufficient records for accurate and ongoing programs evaluation;

6. adequate and periodic monitoring of all Board supported functions and activities;

7. review of monitoring schedules and reports;

8. appropriate corrective and follow-up action;

9. adequate resolution of all problems identified through the monitoring process at the federal, state and/or local level; and

10. enforcement of sanctions as necessary in all contracts in order to achieve stated goals.
ACTION REQUIRED:

Share this policy with appropriate staff, officials, and contractors.
EFFECTIVE DATE:
Immediately
INQUIRIES:
Please contact Aquanetta Brobston, Quality Assurance Coordinator, at (254) 756-7844 or via e-mail at abrobston@hotworkforce.com.
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