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SUBJECT:  Alternative Dispute Resolution Policy.

PURPOSE:  To establish local policy for the informal resolution of complaints against the Board and recipients of its pass-through funds, through the use of an Alternative Dispute Resolution (ADR) process.

REFERENCES:  TEXAS WORKFORCE COMMISSION METHODS OF ADMINISTRATION  (29CFR37.70 through 29CFR37.81)

BACKGROUND:  The Texas Workforce Commission requires the Board to establish a written Alternative Dispute Resolution (ADR) Procedure, to be implemented by the Board’s Equal Opportunity (EO) Officer, as means for a complainant to be given the choice to have their complaints addressed through an alternative dispute resolution process rather than the customary complaint resolution process. 
POLICY:  The Heart of Texas Workforce Development Board, Inc establishes the following ADR procedure to be implemented and enforced by the Board’s EO Officer in the case of a complaint.  
The ADR process is a voluntary option for complaints or grievances, which are not in litigation. If the complainant chooses to participate in ADR rather than the customary discrimination process, the complainant shall notify the Board EO Officer within seven days of receipt of the Statement of Issues.  The Board EO Officer shall inform the Executive Director of the complaint’s election to use the ADR process.  
The local-level EO officer shall coordinate the scheduling of mediation with a certified mediator at a location convenient to the complaint and to the respondent.  The certified mediator in the Heart of Texas Workforce area is:

McLennan County Dispute Resolution Center

900 Austin Ave Suite 502

Waco, TX 76703

254-752-0955; Fax 254-752-0966

The EO Officer shall attend all proceedings mediated  between the complainant and respondent, and within 30 days of the date of the final agreement or failure to reach an agreement, shall submit a copy of such notice to the TWC.
The ADR process is non-binding and complainants have the right to proceed with the customary complaint procedure during or following the ADR.

 ACTION REQUIRED:  Ensure that all appropriate staff is apprised of and complies with this policy.

EFFECTIVE DATE:  Immediately.

INQUIRIES:  Questions concerning Alternative Dispute Resolution (ADR) should be addressed to the Quality Assurance Manager/ Equal Opportunity Officer, Heart of Texas Workforce Board, Inc., 801 Washington Avenue, Suite 700, Waco, TX 76701, 254/296-5385, fax 254/753-3173.
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